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SECURITY THREAT BRIEF

U.S.-Iran Contlict: Domestic Security Implications
Date: 01 March 2026 - Prepared by: Kawika Rogers - Distribution: Public Release

CURRENT DOMESTIC THREAT ASSESSMENT

SEVERE

Assessment: SEVERE - Active military operations against a state actor with
confirmed proxy group retaliation across multiple theaters.

SITUATION SUMMARY

On 28 February 2026, the United States and [sracl launched joint strikes against
Iran (U.S. codename: Operation Epic Fury). Iranian Supreme Leader Ayatollah Al
Khamenei1 was confirmed killed. As of 01 March, CENTCOM reports 1,000+
targets struck across Iran. Three U.S. service members have been killed 1n action,
five seriously wounded. Iran has retaliated with missile and drone strikes against

U.S. bases, Israel, and eight Arab nations. The Strait of Hormuz has been declared
closed by Iran.

DOMESTIC THREAT INDICATORS

Austin, TX Mass Shooting (01 MAR): Gunman identified as Ndiaga Diagne, 53,
wore clothing with Islamic and Iranian imagery. FBI investigating potential
terrorism nexus. 2 killed, 14 injured.

Proxy Group Activation: Iraqi Kataib Hezbollah, Houthis, and Lebanese
Hezbollah have all publicly committed to retaliatory operations. Counterterrorism
analysts warn of potential slecper cell activation in Western countrics.
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State Response: Texas Governor activated Operation Fury Shield (DPS + National

Guard). DHS threat level expected to increase. FPCON adjustments anticipated at
federal installations nationwide.

Cyber Threats: IRGC-affilhiated cyber groups (APT33, APT42) have historically
probed U.S. critical infrastructure. Retaliatory cyber operations against utilities,
financial systems, and government networks remain a possibility.

RECOMMENDED SECURITY POSTURE ENHANCEMENTS

| CATEGORY

Physical Security

Access Control

Surveillance

Incident Response

Personnel

Cyber Awareness

RECOMMENDED ACTION
Increase security officer presence at entry points;
implement bag/vehicle checks at high-profile
facilities

Review and restrict visitor access policies; verify
credentials at all entry points; consider temporary

badge escort requirements

Increase CCTV monitoring {requency; conduct
perimeter sweeps at irregular intervals; brief officers
on suspicious vehicle/person indicators

Review and brief active threat response protocols;
verify emergency notification systems: confirm law

enforcement liaison contacts

Brief all security staff on elevated threat
environment; revicw post orders for threat-specific
guidance; increasc shift overlap during high-traflic
periods

Verify phishing awarceness among staft; confirm
backup procedures for critical systems; restrict
USB/external device use

PRIORITY

IMMEDIATE

IMMEDIATE

IMMEDIATE
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EPS ENHANCED SERVICES AVAILABLE

Eight Point Solutions LLC 1s a Service-Disabled Veteran-Owned Small Business (SDVOSB)

specializing in security training and consulting. In response to the current threat environment,
EPS is offering:

e Threat-specific security officer briefings and enhanced training modules
e Active threat response refresher courses (fircarms-qualified and unarmed)
e Site-specific vulnerability assessments and security plan updates
e OSINT monitoring and periodic threat intelligence updates for executive clients
e Emergency augmentation staffing for heightened security postures
POINT OF CONTACT:

Kawika Rogers, Managing Partner

rogers@eightpointsolutions.com - 410 525-5775
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